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**DRAFT** 9 

Subject to approval by the Selectboard 10 

 11 

 12 

Members Present:  Brian Carpenter, Nick Artim, Laura Asermily, Heather Seeley, Lindsey 13 

Fuentes-George, Victor Nuovo and Farhad Khan.  14 

 15 

Staff Present:  Town Manager Kathleen Ramsay and Assistant Town Manager Chris English. 16 

 17 

Facilitator: Paula Cope. 18 

 19 

At 5:30 p.m., Brian Carpenter welcomed the group to the meeting and each attendee 20 

introduced themselves by giving a very brief summary of their background. 21 

 22 

Paula Cope reviewed the goals of the retreat, which were formulated based on agenda 23 

planning with Chair Brian Carpenter and Vice Chair Nick Artim: 24 

1. Clarify the roles and responsibilities of the Selectboard and Management. 25 

2. Commit to 2018 project priorities. 26 

 27 

Nick Artim provided an overview of the roles of the Town Manager and Selectboard Member 28 

and Paula Cope reviewed information from the Vermont League of Cities & Towns, state 29 

statute and the Town Charter on the Town Manager/Selectboard form of government. 30 

 31 

The Board discussed the draft Operating Principles document for 2018 at length, worked-32 

though various scenarios using the document, and revised and clarified several sections of 33 

the document before signing it. 34 

 35 

The Board discussed how decisions are made, using the following criteria: 36 

 37 

- Values articulated and prioritized by the Board at its retreat meeting in 2017: integrity, 38 

leadership, inclusion, fiscal responsibility, social responsibility, alignment building and 39 

consensus building; 40 

- Key Community Objectives, also as articulated and prioritized at the Board’s retreat 41 

meeting in 2017: improved infrastructure, budgeting for sustainability, support for 42 

livability, leadership in sustainable living and preservation of community character; and 43 

- Town Manager’s Criteria for Evaluating Projects, budget/funding availability, staff 44 

resources, urgency, consistency with existing projects, alignment with the Town Plan 45 

and other Town policies and ordinances. 46 

 47 

 48 

 49 
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Paula Cope suggested a process for prioritizing projects based on the values, key community 50 

objectives and Town Manager’s criteria outlined above, and the Board worked through the 51 

process using a project involving the build-out of a 5G telecommunications network.  During 52 

the discussion of the project, the Board asked staff to develop a project request form, along 53 

the lines of the agenda request form currently in use by the Board, but more detailed, for the 54 

Board’s consideration.  55 

 56 

Based on the discussion, Paula Cope will draft a decision-making matrix for the Board’s use 57 

in prioritizing projects with an ABC ranking: A – must do, on a specific timeline; B – must do, 58 

but no specific timeline; and C – would be nice to do, if we get a chance. 59 

 60 

A preliminary draft of project priorities for 2018 was distributed, but not discussed in detail. 61 

 62 

The use of a consent agenda to streamline approval of routine items (minutes, warrants, etc) 63 

was suggested by Paula Cope and discussed briefly. 64 

 65 

Lindsey Fuentes-George left the meeting at 8:30 p.m. 66 

 67 

As follow-ups to this retreat: 68 

 69 

- At its regularly-scheduled meeting on May 22, 2018, the board will: revisit the key 70 

community objectives and board values from 2017 to determine if the lists need to be 71 

updated and/or revised; review the draft project priorities for 2018; review the draft 72 

project request form; and review the updated decision-making funnel and project-73 

ranking matrix.  An hour should be set aside on the agenda for this purpose. 74 

- At its second meeting in July, the Board will check-in on and update its priorities for 75 

2018. 76 

 77 

At 8:55 p.m. upon motion by Laura Asermily, seconded by Heather Seeley, the meeting 78 

adjourned. 79 

 80 

Respectfully submitted, 81 

Kathleen Swinington Ramsay 82 

 83 


